ELEMENTS OF A GOOD BATTING ORDER

Element #1 – The Leadoff Man - A good leadoff man should have and be able to do the following, in order of importance: a) have an excellent on-base percentage, b) be able to reach scoring position on his own, c) have enough speed to score consistently from second base on a single.

Element #2 – The Number Two Man – The number two man should not strikeout much, and also be a productive hitter. He should be able to move the runner(s) over with either a hit or an out. It is important to “bunch” your best hitters together and, the number two man is the key to this. He needs good bat control but not at the expense of being a good hitter, average wise. Especially in Strat. The correlation of runs scored in the #2 slot to the total runs scored by the team is closer than for any other position in the lineup (Bill James, ’86 Abstract).

Element #3 – Bunching – As I stated above, a team’s best hitters should be “bunched” together in the order. Simply, if your best hitters are spread out with poor hitters in-between you’d too often get 3 outs before 4 hits (and 1 run) were accomplished. But with your best hitters together the chances of you getting 4 hits (and 1 run) before making 3 outs increase significantly.

Element #4 – The Best Hitter – The best hitter should bat near the top, preferably as one of the first four hitters. The higher in the order the team’s best hitter bats the more at-bats and run-scoring opportunities he will have.

Element #5 – Clutch Hitters – Most, if not all of your “clutch” hitters should bat in the 4 thru 7 positions in the order. Those are the positions that are up to bat most often when a clutch situation occurs. The second most grouping is the 8th and 9th positions and, the 1 thru 3 positions come up the least often (they automatically lose one clutch possibility in their first trip to the plate).

Element #6 – The Number Five Hitter – The fifth man in the order should have a decent on-base percentage. On average the #5 hitter leads off more often than any other lineup position except for the leadoff hitter (Bill James, ’86 Abstract). It may even be wise to take advantage of that by using a player with some speed. 20/20 guys fit well here.

Element #7 – Heavy Home Run Hitters – Big homer hitters should bat no higher than 4th and no lower than 6th. Batting them there increases the chances that they’ll come to bat with runners on base, and decreases the chances that they will be walked intentionally. 

Element #8 – Double Play Hitters – If at all possible the batters that will hit into the most DP’s should follow either a speed burner or a low on-base hitter to reduce the opportunities for him to kill a rally. 

